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At the Canadian Mental Health Association of New Brunswick, we live, learn, work, and care on 
the traditional, unceded homelands of the Wolastoqey, Mi’kmaq and Peskotomuhkati Peoples. 
These Nations are the original caretakers of this land, and the Peace and Friendship Treaties 
they signed in the 1700s were intended to build mutual respect, not to surrender territory or 
rights. We are all Treaty People, and we carry a shared responsibility to uphold that spirit today. 
We are grateful for the Indigenous knowledge that continues to be shared with us and commit to 
listening with humility. In solidarity, we choose to be part of a future where Indigenous rights, voices, and 
cultures are acknowledged, valued, and strengthened within our communities and across Turtle Island.
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To ensure that all people in New Brunswick  
experience good mental health and well-being.

Our Mission

Our Vision
A Canada where mental health is a universal human right.

INCLUSIVE
We want all people in New 
Brunswick to see themselves 
represented and served by 
CMHANB. We value the voice of 
those who have experienced mental 
illness. We recognize a diverse range 
of mental health approaches.

Our Values
STEADFAST
We have long fought to improve 
the state of mental health in New 
Brunswick, but our work is not done. 
We are champions of social justice. 
We remain as committed as ever to 
our task.

PROACTIVE 
We are leaders. We value action 
over talk. We will innovate and 
think ahead to continue to address 
and improve mental health in New 
Brunswick.

COMPASSIONATE 
We lead with the heart. We are 
compassionate, empathetic 
and caring. We approach our 
mission with love and kindness.

COLLABORATIVE 
We mobilize and marshal 
resources, partners and people to 
come together to realize necessary 
changes in our communities and 
in the mental health system in New 
Brunswick.
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Christa Baldwin, Ex-Officio 
Chief Executive Officer
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This past year marked another step forward in CMHANB’s unwavering 
commitment to mental wellness for all New Brunswickers. Guided by our core 
values of compassion, collaboration, inclusion, and proactive leadership, we 
continued to grow our reach and impact in communities across the province. 
 
Across the province, our community-based programs remained the heart 
of our service delivery. From grief and wellness groups to school-based 
education and anti-stigma campaigns, our Community Program Coordinators 
brought vital, localized supports to thousands of individuals. These grassroots 
efforts continue to create safe spaces for connection, recovery, and resilience 
in urban, rural, and Indigenous communities alike. 
 
Our specialized initiatives also saw remarkable progress. The Working: 
Stronger Together program exceeded employment targets, empowering 
individuals with diverse abilities to pursue meaningful work. BounceBack 
expanded its reach with multilingual support, equipping participants with 
practical tools to manage anxiety and low mood. The launch of six Integrated 
Youth Services hubs marked a transformative shift in how young people 
access mental health and social supports, bringing multiple services together 
in youth-friendly, inclusive environments. 
 
This year also marked foundational steps in embedding peer support 
across our service model. Grounded in the strength of lived experience, this 
emerging program brings authenticity and trust to recovery-oriented care, 
complementing our professional services with real-life insight. 
 
Underpinning all of this was important work to modernize our operations. We 
introduced new tools to enhance data governance, privacy, and workplace 
psychological safety, ensuring our staff and clients alike are supported in 
healthy, informed environments. 
 
This year’s success was made possible by the tireless work of our staff, the 
wisdom of those with lived and living experience, and the trust and generosity 
of our partners and supporters. Together, we are reshaping mental health care 
in New Brunswick with compassion, collaboration, and purpose. 
 
With gratitude,

Christa Baldwin
Chief Executive Officer
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“The presenter was very 
good, engaging, knowledge-
able and flexible responding 
to questions.”
 Participant

“I was impressed with all of 
the new information that was 
taught.”
- Participant

Community Mental Health in Action

CMHANB’s Community Program Coordinators continue to deliver 
impactful, community-based mental health education and support 
throughout New Brunswick. With a deep commitment to inclusion and 
long-standing local relationships, Coordinators bring life-enhancing 
programs to individuals of all ages, backgrounds, and experiences. 
 
In 2024–2025, grief and wellness groups stood out for their profound 
effect. Participants shared stories of rediscovery, building friendships, 
and reconnecting with purpose. One attendee expressed that CMHANB 
workshops gave her the courage to emerge from years of isolation 
following the loss of her spouse. These safe, supportive spaces have 
become anchors of healing in many communities. 
 
Signature events like the Beacon in the Night series and the Resilience 
Dinner & Show brought people together to honour lived experience 
and celebrate strength. The success and emotional resonance of these 
events have led to their expansion into Edmundston and the Acadian 
Peninsula, demonstrating their value in fostering connection and hope, 
especially in rural areas. 
 
Youth-focused programming also remained a priority. Coordinators 
collaborated closely with schools, delivering lessons in resilience, 
emotional expression, and empathy. These early interventions are having 
lasting effects, with some young adults reflecting years later on how a 
single message received in elementary school helped shape their self-
worth and mental well-being. 
 
Strong partnerships further strengthened CMHANB’s outreach. 
Coordinators deepened collaborations with Tobique First Nation, 
Charlotte County Hospital, and other regional partners, extending 
mental health education and recovery services to areas of high need. 
Initiatives such as Amy’s Anti-Stigma Video Project and the Day in Yellow 
campaign, run in partnership with the Suicide Prevention Committee, 
opened new pathways for public dialogue and awareness around mental 
health and suicide prevention. 
 
Community feedback continues to affirm the impact of this work. 
Whether through a paint night that strengthened a parent–child bond, a 
grief group that rekindled a zest for life, or a school visit that left a lifelong 
impression, CMHANB’s community presence is not only visible, it is 
deeply transformational.

New Brunswickers 
attended presentations, 
workshops, education or 
therapeutic groups 

Anti-Stigma and 
mental health 
awareness events 

15,475

105

This program was made possible by a 
grant from the  
New Brunswick Department of Health

of participants would 
recommend 

94%



Peer Support Program

7CMHA New Brunswick | Annual Report 2024-25

Lived Experience Driving Meaningful Support
 
In 2024–2025, CMHANB deepened its commitment to recovery-oriented 
mental health and addiction care through the expansion of its Peer Support 
Program. Rooted in the power of lived experience, the program connects 
individuals navigating mental illness or substance use with trained Peer 
Support Workers who offer emotional and practical support grounded in 
shared understanding. 
 
The Peer Support Team operates across two core service streams. The first 
focuses on Peer Support Consultants, who deliver the Certified Peer Support 
Training of New Brunswick, offer consultation services, and lead professional 
development for Peer Support Workers. The second stream, a growing 
pilot, includes Community Peer Support Workers who offer direct support in 
communities through outreach, non-clinical interventions, and advocacy. 
 
This year marked key developments in both streams. A new office 
in Campbellton opened, now home to the department’s manager, a 
Peer Support Consultant, a Community Peer Support Worker, and an 
Administrative Assistant. To support growth and coordination, a Community 
Peer Support Worker Team Lead role was also introduced. 
 
CMHANB expanded training delivery in both official languages and 
in Indigenous communities. A private training cohort was delivered in 
partnership with the New Brunswick Department of Health for participants 
from Neqotkuk and Elsipogtog First Nations. In addition, nine graduates 
completed training in Fredericton (English), and seven in Bathurst (French), 
helping to grow a diverse, province-wide peer workforce. 
 
Professional development was a continued focus. A provincial Peer Support 
Conference offered workshops in harm reduction, naloxone training, and 
motivational interviewing, equipping peers with tools tailored to today’s 
service environment. 
 
The team also launched a reporting and client management system using 
CaseWORKS, enabling improved tracking, service coordination, and privacy 
compliance across all peer support activities. 
 
Community Peer Support Workers continued to expand reach and impact, 
providing trusted, person-centred support across the province particularly 
in underserved and rural areas. As the program grows, CMHANB remains 
committed to putting lived experience at the heart of its services, helping 
individuals not only navigate recovery, but believe in it.

“Having us each 
share ideas helped 
us learn tools that 
work for us and re-
late to each other.”

-Participant

Individual 
sessions provided 

428

This program was made possible by a 
grant from the  

New Brunswick Department of Health

Active 
participants 

82
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Advancing Inclusive Employment Across  
New Brunswick

The Working: Stronger Together (W:ST) program remains a 
key initiative within CMHANB’s service offerings and promotes 
equitable employment access and inclusion for individuals living 
with diverse disabilities. Rooted in principles of equity, resilience, 
and meaningful work, the program empowers participants through 
tailored employment services, community engagement, and 
advocacy. 
 
In 2024–2025, W:ST significantly surpassed its performance 
targets. A total of 324 individuals received Employment Action 
Plans (target: 60), 57 participants secured successful employment 
(target: 50), and 36 individuals accessed skill-building supports 
through the Workplace Connections stream (target: 20). Services 
included résumé development, interview preparation, job search 
coaching, and direct workplace integration support. 
 
The program maintained strong community visibility, participating 
in events such as the Seniors Expo, Disability Awareness BBQ, 
Youth Opportunities Expo, and the “Light it Up for DEAM” 
campaign. Outreach efforts included presentations to employers, 
schools, and community agencies to promote awareness and 
advocacy for disability inclusion in the workforce. W:ST also 
partnered with over 25 community and employment organizations 
across the province, strengthening referral networks and 
enhancing impact. 
 
In response to evolving labour market trends, such as the rise 
of hybrid work and increased demand for digital skills, W:ST 
supported clients with WHMIS and CPR certification, digital 
literacy resources, and access to programs like TESS and 
Workplace Connections. While barriers such as transportation, 
education gaps, and mental health stigma persist, the program 
continues to address these challenges through collaborative 
partnerships and targeted interventions. 
 
Looking ahead, CMHANB remains committed to advancing 
inclusive employment practices and dismantling systemic 
barriers—ensuring that individuals of all abilities have access to 
meaningful opportunities and can thrive in today’s workforce.

Spotlight on Innovation: 
Workplace Mental Health 
Services 

Made possible with the generous 
support of:

In 2024–2025, CMHANB made 
significant progress in developing a 
new suite of workplace mental health 
services, set to launch in 2025–2026. 
These forthcoming offerings aim to 
advance inclusive employment and 
support psychologically safe workplaces 
across New Brunswick. 
 
Key development milestones included 
the design of a structured four-
session service model addressing 
coping strategies, job readiness, and 
employment retention. A standardized 
intake and referral process was 
also created, alongside a practical 
resource toolkit for clients, employment 
counselors, and employers. All 
initiatives have been aligned with the 
National Standards for Psychological 
Health and Safety, ensuring a strong 
foundation for effective, evidence-based 
implementation.
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Building Resilience Through Guided Self-Help

BounceBack is a free, evidence-based self-help program grounded 
in Cognitive Behavioral Therapy. Designed for individuals aged 15 
and older, it supports those experiencing low mood, stress, or anxiety 
through practical coping strategies and personalized guidance. 
Participants receive one-on-one support from trained coaches, who offer 
client-centered care that fosters healing, growth, and resilience. 
 
This past year saw continued progress in engagement and program 
completion, evidence of the program’s accessibility and effectiveness. 
In addition to services in English and French, BounceBack expanded to 
include Arabic-language coaching, welcoming newcomer participants 
and strengthening its commitment to culturally responsive care. 
Outreach efforts also increased through event participation, new 
partnerships, and representation on the Capital Region Integration 
Network’s Newcomer Partnership Council, deepening ties with 
underserved communities. 
 
Each coaching session is delivered with care and respect, meeting 
participants where they are. The impact is often reflected in their 
personal stories where individuals who begin the program feeling 
overwhelmed and leave with new clarity and confidence. As one 
participant shared, “For the first time in a long time, I feel like myself again.” 
Another participant shared that the skills they learned gave them a “way 
to understand what I was feeling and tools to take back control.” These 
testimonials underscore the life-changing value of timely, empathetic 
support. 
 
What distinguishes BounceBack is not just symptom improvement, but 
the lasting change it promotes. Participants gain lifelong tools to manage 
challenges with resilience and self-awareness. Beyond coaching, the 
team remains active in public education, presenting to groups and 
collaborating with service providers to foster a supportive mental health 
culture. 
 
This work is made possible through funding from the government 
of New Brunswick which ensures the program remains free to all 
New Brunswickers. As BounceBack looks ahead, the team remains 
committed to accessible, compassionate care and helping people 
reconnect with their strengths and move forward with confidence.

 
”For the first time in 

a long time, I feel like 
myself again...” 

 
-Participant

This program was made possible by a 
grant from the  

New Brunswick Department of Health

Individual 
sessions provided 

661

Improvement in 
reducing anxiety 

52%

Improvement 
in reducing low 
mood

48%
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A Milestone Year for Youth Mental Health in  
New Brunswick

The 2024–2025 fiscal year marked a major step forward for youth mental 
health and wellness with the launch of New Brunswick Integrated Youth 
Services (NB-IYS). As a province-wide initiative, NB-IYS is transforming 
how youth aged 12 to 25 access support—bringing together mental health, 
substance use, primary care, social services, education, employment, 
housing, and peer support under one coordinated model. More than co-
location, it’s a truly collaborative system focused on meeting youth where 
they are.  
 
NB-IYS is grounded in the belief that young people and families are 
experts in their own lives. Co-created with local voices and guided by 
provincial partnerships, the initiative is rooted in inclusion, equity, and 
youth empowerment. This first year focused on foundational work: 
community engagement, service planning, pilot hub development, and early 
implementation. At its core, NB-IYS is a co-designed model where local 
service providers, youth, and families work together to shape services that 
reflect community needs. It offers a seamless, wraparound approach that 
helps youth access timely support and build trusted relationships. Based on 
10 core principles including accessibility, cultural safety, collaboration, and 
responsiveness, NB-IYS follows a shared national model, adapted to New 
Brunswick’s unique regional and cultural context. 
 
Reflecting a year of learning, building, and setting the foundation for an 
integrated care system, NB-IYS emerged from a shared vision: a province 
where all youth can access timely, holistic support to thrive mentally, 
physically, socially, and emotionally. 
 
We’ve worked side by side with youth, families, and service providers 
to shape a model that listens deeply and adapts to real needs. We are 
especially thankful to the youth and families who contributed their lived 
experience, informing everything from service design and hub environments 
to governance. While much work remains, the momentum is clear. NB-IYS is 
helping to dismantle silos and build a supportive, youth-focused system with 
lasting impact. This evidence-based model is growing across Canada, with 
each region adapting it to local needs. New Brunswick is proud to be part of 
that national movement. 
 
In this first year, NB-IYS has supported the launch of six regional hubs in two 
phases. Phase 1 included Acadian Peninsula, Moncton, and Saint John, and 
phase 2 included Neqotkuk, Elsipogtog, and Fredericton. Within just months 
of launching the first three hubs, 261 unique youth accessed services through 
513 visits, a strong start in creating lasting, community-driven impact.

“Integrated Youth Services 
(IYS) are leading the way in 
providing Canadian youth with 
easily accessible, culturally 
relevant mental health 
services. With our partners... 
we are delighted to support 
the IYS-Net initiative, which 
is aimed at ensuring that 
IYS achieves its full potential 
for equitable access and 
outcomes for young people 
and their families.”

 
— Ian Boeckh, President,  

Graham Boeckh Foundation
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Regional Hub Highlights
Acadian Peninsula (SIJ–ASJPA)
The Accès santé jeunesse de la Péninsule acadienne (ASJPA) transitioned in 2024 from ACCESS Esprits ouverts 
to a sustainable model of Integrated Youth Services. Maintaining a strong mobile, community-based approach, 
ASJPA ensures timely, responsive support for youth experiencing mental health challenges. 

•	 The team consists of four community integration workers, three social workers providing coordination and 
clinical supervision, and two co-managers.

•	 Services include individual therapy, community referrals, youth engagement, and programming in music, arts, 
wellness, and physical activity.

•	 ASJPA actively contributes to the provincial CaseWORKS platform, enhancing data management capabilities 
across NB-IYS hubs.

•	 In 2024, youth hubs were established in Caraquet and Tracadie, co-designed with youth and featuring music 
corners, recreational spaces, and quiet areas.

•	 To date, 114 youth have actively engaged, with over 50 accessing services monthly.
•	 Strong partnerships with Vitalité Health Network and the Department of Health are supporting further integration 

and innovation.

Saint John
The Saint John IYS initiative continues to prioritize youth engagement and collaborative planning: 

•	 In December 2024, three youth focus groups gathered feedback from 23 youth aged 16–25, representing 
diverse backgrounds.

•	 A New Year celebration in January 2025 brought together 34 youth, allowing them to learn about IYS and 
contribute ideas via surveys.

•	 Core services are delivered in collaboration with the Teen Resource Centre (TRC), including: 
		  - Peer support services 
		  - Assistance for unhoused youth (via the Oasis program) 
		  - One-on-one advising for youth with complex needs

•	 A staff survey provided valuable insight into service gaps, informing alignment with IYS goals.

Moncton
The Moncton IYS hub has focused on collaborative service design and meaningful youth participation. 

•	 A Core Services Committee of regional agencies has met three times to guide planning and implementation. 
Subcommittees include: a Mental Health Working Group (including Horizon and Vitalité), a Family-Focused 
Services Group, and an Indigenous Advisory Committee.

•	 A Youth Advisory Committee is actively shaping the space—choosing décor, furniture, and programming.
•	 Recent programming highlights include grad photo sessions for youth experiencing financial barriers (in 

partnership with Youth Impact Jeunesse and You Turns), and a Prom Pretty formal wear initiative, which 
provided attire for 33 students in January 2025.

•	 A dental care access initiative has been launched that supports youth and families in applying for the Canada 
Dental Care Plan (CDCP) and partners with Colleen Dental Hygiene Care for mobile clinic visits

•	 Collaborations with Service New Brunswick are streamlining access to government ID and documentation.
•	 A Family Wellness Series has been launched with the first session focusing on supporting gender-diverse youth, 

featuring the New Brunswick Trans Health Network.
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NB-IYS Program Highlights

•	 NB-IYS is currently conducting a privacy audit and impact assessment in collaboration with 
the Department of Health and other privacy experts. These efforts are directly tied to the 
implementation of a province-wide case record management system for service delivery and 
data collection as well as the development of an integrated data governance structure for safe, 
consistent information sharing. 

•	 In partnership with Université de Moncton, NB-IYS is participating in the Research Coordinating 
Committee and collaborating with the scientific lead to establish a Minimum Data Set (MDS), which 
will be embedded in the new case management software. 

•	 NB-IYS continues to engage youth and families meaningfully across the province through regular 
consultation with the Partners for Youth and the Provincial Youth Advisory Council and growing 
youth engagement strategies at regional hubs including advisory groups, public consultations, and 
informal feedback opportunities. 

•	 NB-IYS is working with M5 Marketing and Consulting to establish an new brand identify after 
inclusive research and consultations. The new branding will be launched in fall of 2025.

NB-IYS is made possible due to the generosity of the following funders
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Fund Development

Pushing for Better Mental Health 

In its second year as part of the national Push-Up Challenge, the New Brunswick 
campaign raised an impressive $75,000 in support of CMHANB. This province-wide 
initiative engaged individuals, schools, and workplaces in completing thousands of push-
ups to raise awareness of mental health and the daily struggles many people face. The 
funds will directly support CMHANB’s mental health programs, including education, 
outreach, and support services. Building on last year’s success, this year’s challenge 
reflected New Brunswickers’ growing commitment to mental wellness and demonstrated 
the powerful impact of community-driven action. 
 

With Gratitude: Fueling Impact Through Generosity 

We extend our heartfelt thanks to all donors and corporate partners for their generous support. Your contributions 
directly fund CMHANB programs that promote mental wellness, deliver vital services, and reduce stigma across 
New Brunswick. Your partnership strengthens our impact and helps build healthier, more resilient communities 
province-wide. Your generosity is inspiring! 

Revenue 
$5,641,671

 $456,496 
 $343,910 

 $4,788,035 
 $53,230 

 
 

Expense 
$5,944,692

  $107,670 
 $787,268 
 $558,883 
 $732,552 

 $1,165,339 
 $1,145,687 

 $124,300 
 $1,322,993 
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